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HaNe === or BBICIIIETO 0Opa3oBaHus,

MNOABEIOMCTBCHHEIC MHHHCTBPCTB}’
HaVKH H BBICHICTO 06p330BaHHﬂ

OOpazoBaTtebHBIC OPraHH3aIIHit

O nanpapineHUH METOIHYECKHX _ B
pekomeHaauMi no paspaborke Poccuiickoit @eaepanuu
CTpaTeruu u(ppoBoit

TpaHcpopMaLu

o0pa3oBaTelibHbIX OpraHu3auuii

BBICILICTO obpasoBaHus,

0/IBEJOMCTBCHHBIX

Munobpuayku Poccuu

B mensx [OOCTHIKEHHS 1EIEBOTO TIOKa3aTens JAOCTHKEHUs «IHU(pOBOi
3peIOCTH» KIKYEBBIX OTpacici 3KOHOMHUKH M COLMANBHOH cdephl, B TOM YHCIE
3/[paBOOXpaHEHUS M O0O0pa30BaHMs, a TaKKe TOCYJIapCTBEHHOTO YIIPaBIICHUS
HanpoHanbHOM 1emu  «lludpoBas Tpanchopmanms», 3aKpervicHHON YKazom
[Ipesunenta Poccuiicko @enepaunu ot 21 wurwaa 2020 1. Ne 474
«( HaumoHanbHBIX 1EeNAX pasButus Poccuiickon @eaepanuu Ha TEPHON
a0 2030 roma», B pamkax cdepsl Bbicmiero oOpazoBanus JlemapramMeHTOM
nudpororo pazsutus Munobpuayku Poccum (manee — JlemaprameHT)
MO/ITOTOBJICHBI METOJMYECKHE PEKOMEHIAllHHU 110 pa3paboTKe cTpaTeruu HU(poBoii
TpaHchopManuy  00pa30BaTENBHBIX  OpraHW3allMii  BBICIIET0  00pa30BaHUA,
MOABEAOMCTBeHHBIX ~ MuHoOpHayku Poccum  (mamee  COOTBETCTBEHHO — —
crparerus, OOBO).

CrpaTteruss gBIAETCA OTACIBHBIM CTPATETHYCCKHUM JOKYMEHTOM, KOTOPBIH

MOXET YYHTBIBATH Kak TpoekTel, YykazanHele OOBO, B IIporpamme



pazsutus OOBO, Tak U poeKThl, peasn3yemMbie B pamkax [Iporpammel mudposoro

pazeutus OOBO.

[MTpocum pazpaborate crparerun 1mdpoBoit  Tpanchopmauuun OOBO

10 1 HosOpa 2021 roxa, mpeBapUTENBHO MPEICTABHMB MPOEKT CTPATETHH B aJIpec

ﬂcnapTamcHTa AIA €ro HKCHﬁpTHOﬁ OLCHKH, a TaK¥KC HpO,ﬂ,}’ﬁJ’[HpOB&TB Ha alpcc

ANEKTPOHHOM nouThl strategv(@scieddi.ru.

[Tpunoxkenwue: Ha 30 1. B 1 2K3.

NenruHHIE INEKTROHHOND JOKYHEHTE, NEIANCAHID
B 3N, xpasuTeR B MesBRAOHCTEEHHO A CHETRHE
pHO HHPCKTOP& Ly INERTPOHHONG AOKYHESTOOBOROTE MUHKMCTERCTRA
MY W B CILIBND OOpa 308aHHR PoccHickol Denepaigs

HenapramenTa uu@poBOro pa3BUTHA

Cepradiusat: 1D93ECDCEBTSEICSBCF TFFFD5ABI3AFB3620F

Bnageney: Casueqxo BUTanKA Bnanumuposin
DercTentened ¢ 09-03-2021 po 09-06-2022

bouaapenko Onsra Muxaiinosua
Ten. +7 (495) 547-12-60 (2526)

B.B. CaBuenko



METOIJUYECKHUE PEKOMEHJIAIIUHU
MO PABPABOTKE CTPATEIMH [ITU®POBOM TPAHC®OPMAIIUN
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Ilepedyens onpeae/IcHHH H COKPALLICHHH

APM

ABTOM&THSHPOB&HHDB pEiﬁD‘:IEG MCCTO

AVII

AJIMUHHCTPATUBHO-YIIPABICHUYECKHUU
NepCoOHAal

,I[HCTE!HLIHOHHBIC OGPHBOBHTCHBHBIC
TCXHOIOTHH

OOpa3oBaTesIbHEIE TEXHOJIOTHH,
peain3yeMbie B OCHOBHOM C
MpUMEHEHHEM HH(POPMAITHOHHO-
TENECKOMMYHHKAIIMOHHBIX CETEH NPH
OTIOCPEIOBAHHOM (Ha pacCTOSTHUN)
B3aHMO/ACHCTBHH 00yyaromuxcs u
MeIarOTHYeCKnX pabOTHHKOB

HUKT-undpacrpykrypa

CucTteMa OpraHu3allMOHHBIX CTPYKTYD,
[IOJICHCTEM, 00ECIICUYUBAIOLINX
(YHKIIHOHUPOBAHUE U PA3BUTHE
WH(POPMAIIMOHHOTO IIPOCTPAHCTBA
CTpaHbl, a TAKIKE CPEJICTB
HH(OPMAIIMOHHOTO B3aUMOICHCTBUS

HUC, AUC

UndopmanuonHas cucrema

OOBO

O0pa3zoBaTenbHas OpraHu3alus
BBICIIIETO 00pa30BaHMs, OCHOBHOM
LEJIbE0 KOTOPOit SIBIIAETCS
ocyIiecTBIeHUEe 00pa3oBaTebHOI
JIeATEIbHOCTH M0 00pa30oBaTeIbHBIM
MporpaMMam BeICIIECTO 00pa3oBaHUS

[IIC

[Ipodeccopcko-npenogaBaTenbCKHi
COCTaB

Cepauc

Venyra, HanpaBiecHHAs HA
yAOBJIECTBOPEHHE MOTPEOHOCTEIH
KOHEUHOTO IMOJIb30BaTEIs,
O0XBaThIBAKOIIAsA BCE CBA3AHHBIC C 3THM
OU3HEC-IpOoLEecCchl B IUPPOBOM
dopmare (mpoayKToBas
COCTaBIAOMIANA, PYHKIIHOHHPOBAHHE
KoTopoii obecneunBaet pabora MC, Ha
0a3e KOTOpOM pa3BEPHYT CEPBUC)

Crparerus

Crparterus uu@poBoii TpaHcopMaliu
OOBO go 2030 rona

[{udposas 3penoctsb

JlocTrKeHHE KIIIOUEBBIMH OTPACTSIMHU
M YIIOJTHOMOYEHHBIMH OpraHaMu
HUCIIOJHUTENBbHOM BnacTH Poccuiickoi
denepalivu NEJEBbIX TOKa3aTeNe,
c(OpPMYJIHPOBAHHBIX B CTPATETHU
mudpoBoit Tpanchopmauu

3




Hudporas Tpanchopmarius

KommnnekcHoe npeodpa3zoBaHue
JEATCIBHOCTH YYaCTHUKOB OTPaciu U
OpraHoOB UCIIOJHUTEILHON BIacTH
Poccuiickoii @enepaniu, CBI3aHHOE C
nepexooM K HOBBIM OU3HEC-MOJIEINSIM,
KaHajgaM KOMMYHHMKAILHi, a TaKKe
MpOIIECCaM U KyJIbTYpe, KOTOPbIE
0a3uPyIOTCS Ha HOBBIX MOAX0AX K
YIIPABICHUIO JaHHBIMH C
MCTOJIE30BAHUEM ITH(DPOBHIX
TEXHOJIOTHH

DNEKTPOHHOE 00y4eHHE

Opranu3zanus o0pa3oBaTeIbHON
JEeATEIBHOCTH ¢ MPUMEHEHHEM
coneprkaieiics B 6a3ax JaHHBIX U
MCIIOJIB3YEMOI TIPU peann3alinu
00pa3oBaTeNbHBIX POTPAMM
MH(MOPMAIMHA U 00EeCTIEUUBAIONINX €€
00paboTKy MH(OPMALIHOHHBIX
TEXHOJIOTHi{, TEXHUYECKUX CPEJICTB, a
TakKe HHPOPMAIHOHHO-
TEJIEKOMMYHHKAIIHOHHBIX CETEH,
00ecreurBalOINX Nepeiavy mno
JTMHUSM CBSI3U YKa3aHHOM
uH(pOpMaI|H, B3aHMO,IeHCTBHE
00y4aIONIMXCs M 1e1arOTHUYEeCKUX
pabOTHUKOB

Average session time

CpenHsisi IpOI0IKUTEIBHOCTh
BPEMCHH, B TEUCHHE KOTOPOIO
10J1b30BATEb HEMOCPEACTBEHHO
MCIIOB3YET CEPBHC, pacCYUTAHHAA 32
BBIOpAHHBI [TEPHO/T

BPMN (business process model and
notation)

HoTtarus qis MmoaenupoBaHus OM3HecC-
NPOLIECCOB

CDO (chief digital officer)

PyKkoBOAMTENB MO YIIPABICHUIO
JTaHHBIMHU

CDTO (chief digital transformation
officer)

PykoBoauTens nudpoBoi
TpaHcHopMaLHH

CPO (chief product officer)

PyKoBOJUTENb N0 YIIPABICHUIO
pa3BUTHEM NPOAYKTOB

CTO (chief technical officer)

Texuuueckuil IUPEKTOP

DAU (daily active users)

KonmndectBo YHHKAJIBHBIX
HDHLBDBHTCJ’ECH, KOTOPBIC 3alllUIM Ha
CCPBHC B TCUCHHUC JHA

LMS (learning management system)

CucrteMa ynpaBlieHUs 00yUeHUEM




MAU (monthly active users)

KonnuectBo YHHKAJIBHBIX
HDHBBOBHTCJ’ECﬁ, KOTOPEIC 3allllIM Ha
CEPBHC B TCUCHHUC MCCALla

Sessions

KonuuecTBo neproioB BpeMeHH, B
TEUCHHE KOTOPBIX MONB30BATENb
HENOCPEACTBEHHO HCIIOIL3YET CEPBUC,
paccUYMTaHHOE 3a BEIOPAHHBIN
npoMexyToK Bpemenu. Ceccusi
HAUMHAETCS KaXK/IbIi pa3, Korja
MOJIb30BaTelb 3aXO/IUT HA CEPBUC

Sticky Factor

MﬂTpHK&, onpeacifarmiad, HaCKOJIbKO
HacToO JTIOOH BO3BpAllaOTCA B CCPBHC

WAU (weekly active users)

KomuaectBo YHHKAJIBHBIX
HDHBBOBHTEJ’ECH, KOTOpPBIC 3A1IJIH HAa
CCPBHC B TCUCHHUC HCOCTH




1. OcHoBHBIE M0J10KEHHA

B nanHoM paszerne yka3bIBalOTCs B CBOOOJIHON TEKCTOBOI (hopme
CIIETYIOIIHE STIEMEHTHI:

- JIOKYMEHTBI, HA OCHOBAHMH KOTOPBIX pa3pabateiBaetrcs Crparerus,

- B3aUMOCBS3b TMpoekToB CTparerun ¢ tnipoektamu [Iporpammer
pazsutus OOBO;

- ocobenHocTH peanu3anuu CTpaTteriuu (MpyU HAJTHYHH).



2. Bei3oBsl, e u 3aga4yu Ctparerun

2.1. Heaun Crpareruun

B nmannom paszzene yka3siBaeTcsli 1elb, COOTBETCTBYIOIIAS CJIEAYHOIIUM
MPUHLMUIIAM: KOHKPETHOCTH, HM3MEPHUMOCTH, JOCTHKUMOCTH, YMECTHOCTH
(HE0OX0AUMOCTH ), OTPAHHYEHHOCTH BO BpeMmeHH (manee — moaens SMART). Lens
nomkHa ObITh chopMupoBana Ha niepuon a0 2030 roaa.

2.2, 3apauu Crpareruu

B onganHOM pazgene ykaselBalOTCS  3a4auy, C(OPMYIMPOBAHHBIE B
coorBeTcTBHU ¢ MOjJenbi0 SMART u crnocoOCTByIONIHE JOCTHIKCHUIO LIEIIH,
OrpeiesieHHOM B paszfeie 2.1,

2.3. IIpobaemsl gocTu:kenus uugposou 3peaoctu 8 OOBO

B nannom pazzesne yka3slBalOTCA Oapbepbl, MPENATCTBYIONIUE JOCTUKCHUIO
uudporoii 3penoctu OOBO.



3. Pazpea «lludposbie cepBuchb»

3.1. llean pa3zngena

B mannom pasznene ykasbIBaeTCs 1EJdb pa3BUTHA OJI0Ka ITH(MPOBLIX CEPBHCOB,
aeictByromux B8 OOBO, chopmynupoBaHHas B COOTBETCTBHH C MoJieabi0 SMART
U cnocoOcTBYrONas roctukeHuto e Crpateruu Ha nepuon a0 2030 roga.

3.2. 3apauu pazuena

B nmanHOM pazzmene ykasepIBAKOTCA 3adauyH, C(HOPMYJIHPOBAHHBIC B
cooTBeTCTBHH ¢ MoAenbl0 SMART u criocoOCTBYHOIIHE JOCTHKEHHUIO LIEIH pa3aena
«lludpoBBIEC CEPBUCHD.

3.3. Onucanue TeKyiel CUTYallHH

Onucanue TEKyIICH CUTYAIlUM B YKa3aHHOM M0/Ipa3/ie/ic MOKET BKJIKOUYATh B
ce0s aHanu3 caeayrIIuX MoKa3aTene, B COOTBETCTBHH ¢ Tabnumei 1:

- HAJIMYME CEPBUCOB, @8 UMEHHO MEPEUUCIICHUE CEPBUCOB, HCITOJIb3YEMBbIX
B gesatensHOcTH OOBO, ¢ ykazaHueM MOJIB30BAaTEIBCKUX POJICH, HA KOTOPLIE OHH
HATIPABJIEHBI, U C OTIMCAHHEM OCHOBHBIX (DYHKIIHOHAJILHBIX BO3MOIKHOCTEIH.

- Ka4eCTBO CEPBUCOB, & MMEHHO METPHUKH HCIIOJIL30BAHUA CEPBHCOB
(DAU, WAU, MAU, Sessions, Average Session Time, Sticky Factor) (npu nx
HanuuuH). [lopanok pacuéra meTpuk ykasaH B [Ipunoxenuu 1.

- YPOBCHB YAOBIECTBOPEHHOCTH MOJIb30BATEIIEH CEepBHCaMH,
naeictByromiuMu B OOBO. [lopsnok pacuy€ra meTpukH ykasad B [Ipunoxenun 1;

— nosst  ceppucoB OOBO, B OTHOLIEHHH KOTOPBIX OKa3bIBaeTcs
TEXHHYECKAss TMOJJCP/KKa JKCIUTyaTalud, B OOIIEM KOJMYECTBE CEPBHCOB,
neictryromux B OOBO.

OnucaHne TeKYIIeH CUTyaluu TaKke MOXKET BKJIKOUaTh B ceds rpaduyueckoe
oTODOpaNKeHue MOJIEITH aNrTOPUTMOB B3aHMO/ICHCTBUS pabOTHHKOB
00pa3oBaTenbHOI OpraHu3aii U 00yYaroIIMXCs B BHIE CXEMBI OM3HEC-TIPOIIECCOB,
pa3paboTanHoii B HoTauun BPMN,

Tabmuna 1. Odmas uadopmanns o cepsucax OOBO

O01mast undopmanus o cepsucax OOBO
Haumenosa | Kareropun | loab3osa | @yuxkuno | Hpumens | Texunuec | Yposenn
HHe Nn0/1b30BaTe | TeJbCKHE | HAIBHbIE eMble Kas VAOBJIETBO
cepBHCa Jaei poJiu BO3MOXKH | METPHKH | NOJAEPXK | PEHHOCTH
cepBHca OCTH 1o Ka noJib3oBatTe
cepBHca oleHKe cepBHCa Jei
KOJHYecT
Ba
1n0.1Lb30B2
Teei

3.4. llenepoe BHIEHHE
B nanHomM pa3zgene HeoOXOAMMO OMUCaTh MOJIENb CEPBHCOB, KOTOpas
OIPEICIUT APXUTEKTYPY CEPBUCOB, @8 UMEHHO CUCTEMBI CEPBHUCOB U X B3aUMOCBS3HU
MEKITY COOOM.



B npexacraBneHHOM HMXKE LEJIEBOM MOJEIH OIHMCBIBAKOTCA OCHOBHBIC
HAOPaBICHHUS MO CO3JaHMK) W PAa3BUTHI0 CEPBHUCOB, a TaKKE BO3MOIKHOE
pacnpeseneHue CepBUCOB B paMKaX BbIOpaHHBIX HATPABICHUH B COOTBETCTBHH C UX
(DYHKIIHOHATTBHBIME BO3MOKHOCTSMH. JlaHHAs MOJIeNIb HOCUT PEKOMEH IATEIIbHEII
XapakTep.

Pazmenst  meneBoro  BHIOGHHMA  MOJEIH  «CEPBHCOB»  MOTYT  OBITh
c(hopMUPOBaHBI KaK C YYETOM MPEIOCTaBICHHOM CTPYKTYpPBI, TaK W COTJIACHO
coOcTBeHHBIM pazpadotkam OOBO.

Onucanue 1eNeBoro BUAECHUS TakKe MOKET BKIIIOUYATH B ce0s rpaduueckoe
oToOpakeHue MOJICIH anTOpUTMOB B3aUMOICHCTBUSA pabOTHUKOB
00pa30BaTeNLHON OpraHU3alMk W O0YYAUIMXCS B BHJIE CXEMbl MPOTEKAHMS
Ou3Hec-npoiieccoB, paszpaborannoii B Hotaumu BPMN. B mogenu cnenyer
OTpaKkaThb LIEICBOE BHACHHE JJIs KOHTPOJIBHBIX TOUEK CTpaTeruu: Ha MoMeHT 2024
u 2030 rona.

HanpasiieHusi co31aHHA U PA3BHTHSA CEPBHUCOB:

3.4.1 Hanpapienue co3gaHusi M pa3dBurus cepBucoB «0Odecneuenue
KOMMYHHMKALIHNH U B3aUMO/1eHCTBUD)

3.4.1.1. VYkazaHHOoe HanpaBJICHUE MOMKET COCTOSNThH M3 CEPBHCOB,
obecrneunuBarONIMX B3aUMOACHCTBHE MEKTY aOUTypHEHTaMH, O0Y4YarIIMMHCH,
[IIIC, AVII u apyrumu 3aMHTEpeCOBaHHBIMHU JHIIaMH, Hanpumep, caut OOBO,
CEPBUC BUJCOKOH(EPEHIINI U IPYTHE CEPBUCHI.

3.4.2. HanpapjieHHe co31aHHsI W Ppa3BuTHA cepBHcoB «CucTeMa
YIPAaBJIeHUA 00yUYeHHEM»

VYka3zanHoe HanpaBJICHUE MOKET COCTOATh U3 CACAYIOIIMX Pa3/IeioB:

3.4.2.1. Pa3znen «Ynpas/jeHue cucteMoi o0yueHus». B yka3zaHHBIH pa3aen
MOTYT OBITh BKIKOYEHBI CEPBUCHI:

— obecrneunBaronie padoTy ¢ madmoHaMH (OpM, COJAEpKAIIUMH
00pa3oBaTEeNbHBINH KOHTCHT;

- 110 XpaHEHHI0 U 00padoTke HH(OPMALIUH;

- 1o 00ecCrnevYeHN KOMMYHHKALIMM MEKIY YYaCTHUKAMH KYpPCOB H
CO0OIIECTB;

- 110 MHTErpauu ¢ peKpyTHHroBeIME caiitamu (HH.ru, profi.ru u ap.).

3.4.2.2. Pazgen «@opMHpoBaHHe HH(PPOBOTo Npoduis o0yHalMIerocs.
B ykaszaHHbBIi pa3gen MOryT OBITh  BKIIOUEHBI CEPBHCHI, IO3BOJSIOLIHE
oOyyatornieMycsi pOCMAaTPUBATh CBOIO YCIIEBAEMOCTh (PEHTHHI), CEPBHCHI TI0
II0CTAHOBKE 00pa30BaTe/IbHbIX LEJNEH M OCYLIECTBICHHK) MOHHTOPHHIA HX
JOCTHKEHUS, cepBUChl N0 omate yeayr OOBO u apyrue cepBUCHI, MO3BOISIONINE
oOyuarnemMycs mocMoTpeThk ¢Boi udporoii cnen 8 OOBO.

3.4.2.3. Pazgen «lloaroroBka Kk nmocrymieHunw B OOBO». B yka3zaHHBIi
pazgen MOryT OBbITh BKJIIOUEHBI CEPBHUCHI, TO3BOJAKIINE a0HUTYPUEHTY
03HAKOMHTBCA C IporpamMmamu oOydeHu:sA, peanmusyemMbiMd OOBO, nmocmorpers
HaBuramuio B uHppacTpyktype OOBO, nocrynute B OOBO, 3amucarhcsi Ha
00pa3oBaTeNbHbIE KYPCHI.



3.4.2.4. Paznpen « HR-muka». B ykazaHHbIA pa3fen MOTYT OBITh BKJIHOYEHBI
CEPBUCHI:

- MO3BOJISIONIHE OPOPMHUTB MPAKTUKY 00YYaIOIIErocs;

- obecrneunBaroIIMe KOMMYHMKAIIMIO MEKIY OOyYalOmIUMHCS |
paboToiarensMu;

- CIOCOOCTBYIOLINE KAIPOBOMY PAa3BUTHIO.

3.4.3. Hanpagienue co31aHMsi H PAa3BUTHH CEPBHCOB «YINPaBJCHHUA
gpeareasHocTEI0 OOBO»

3.4.3.1. VYkazanHoe HanpaBJICHUE MOKET COCTOATh M3 CEPBHCOB,
nosBositonux AVYII ocyniecTBaATs ONEPaTUBHOE U CTPATETMYECKOE YIIPABIICHHE
OOBO, HanmpuMep: HHCTPYMEHTHI Ou3Hec-aHamu3a (BI), cepBUCHI 1O yIIpaBIeHHIO
aIMMHHUCTPATUBHO-XO35HCTBEHHOM [1€ATCIBLHOCTBIO, CEPBUCHI 10 YIPABJICHUIO U
KOHTPOITKO JOCTYIIOM U JIPYTUX CEPBHCOB.

3.4.4. Hanpag/ienne cO31aHHA H PAa3BHTHA CEPBHCOB «YNpPaB/ICHHE
uuppoBsIM 00pa3oBaTEIbHBIM NPOCTPAHCTBOMY

VYka3aHHOe HaNpaBJIEHUE MOKET COCTOATh U3 CIAEAYIOIINX Pa3e/ioB:

3.4.4.1. Paznen «O0Opa3zoBaTenbHas TpaekTopusi». B ykazanHblil pazjaen
MOTYT OBITH BKJIIOUCHBI CEPBHUCHI, TO3BONAIOIINE OPraHNU30BaTh VIIPABICHHUE
obpa3zoBaTensHOI TpaeKTOpHeil o0ydaronuxcs, HaIpUMep: CEPBUC MO 3alkCcH Ha
(hakyneTaTHUB, CEPBUC MO CMEHE MPOoduiIs o0ydeHHS.

3442 Pazmen «Yceayru oudaiin». B ykazaHHblii pa3gen MOTYT OBITh
BKJIFOYEHBI CEPBHUCHI, MO3BOJISIONIHE MOJIYIaTh 00yJaronuMcs/paboTHHKaM YCITyTH,
npepoctasaaemble OOBO B pexuMe «OHIaHHY.

3.4.4.3. Paznen «Ouaaiin pacnucanue». B ykazanHblif pa3jies1 MOTYT OBITh
BKJIFOUEHBI CEPBHUCHI, IMO3BOJISAIOIIHE OCYIIECTBAATh [NIAHUPOBAHUE U MOHUTOPUHT
00pa30BaTEeNbHBIX/IMYHBIX MEPOMPUATHH, HAMPUMEP: CEPBHC IO TPOCMOTPY
pacrnucaHus B peKUME «OHIAHH», CEPBUC 110 IPOCMOTPY HAYYHBIX MEPOIIPUATHH.

3.4.4.4. Paznen « EqnHbIH JHYHbIH KA0HHET pa00THHKA/00y1al0LIErocs.
B ykazannbrii pa3aen moryT ObITh BKIIOUEHBI Bce cepBuckl OOBO, noctynHbie s
00yuarnmMxcs/padOTHUKOB B €JIMHOM CEPBHUCE.

3.4.4.5. Paznen «Ilocrymienne onaainy». B ykazannsiid pasaen MoryT ObITh
BKJIIQUEHBl CEPBHCHI, IO3BOJAIOIIAE OPraHU30BaTh IMPOLECC IMOCTYIJICHHS B
OO0BO B pexuMe «OHIAWHY.

3.4.4.6. Paznen «3aBepuienune odyuenuss B OOBO». B yka3zanuslil pazaen
MOTYT OBITh BKJIOYEHHI CEPBHUCHI, MO3BOJIsAOMMEe oOyuaromemycs u OOBO
OBICTPO M 3(M(EKTHBHO WCHOJHATH B3aUMHBIE 00s3aTEILCTBA TMOCHIE YCIEITHOTO
3aBepIUICHUS 00yJaronuMcs 00y4eHus, HalpPUMEpP: CEPBUC IO BEICHHUIO 00XOIHOTO
JUCTA B PEIKUME «OHJIAWH», CEPBUC MO TMOMYUYCHUIO KOMHHU JUILIOMA B pPEKUME
«OHIIAMHY.

3.4.5. HanpaBienne co3gaHua M pa3BurHs cepBucoB «Hayuynas wm
NPOEKTHAA eATeIbHOCTH)»

B ykazauHbIil pa3zgen MOTYT ObITh BKJITHOYEHBI CEPBHCHI, MO3BOJISIONINE
OCYHIECTBJIATh  HAYYHO-MCCICA0BATEILCKYH),  ONBITHO-KOHCTPYKTOPCKYK) U
MPOCKTHYK paboTel, Kak MNpodeccopCcKo-NeIarOTHYeCKUM COCTaBOM, TaK WU
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00yJarommMMucs U UHBIMH y4acTHHUKaMH oOpa3zoBaTensHoro mpouecca OOBO B
1u(ppoBOM BHIE, HAMPUMEP, CEPBUC MO TNPEIOCTABICHUID BBIYUCIUTEIIBHBIX
MOIIHOCTEH, CEPBUCHI M0 CO3TAHUI0 U TECTHPOBAHUIO MPOTOTUIIOB U T.JI.
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4. Pazpen «MudopmannoHHbIe CHCTEMBI»
4.1. lleaun pasngena
B nannom pasjene ykasbIBaeTcs 1eb pa3sBUTHA MHGOPMAIMOHHBIX CHCTEM
OOBO, cdopmynupoBaHHass B COOTBETCTBUH ¢ Mojenbio SMART wu
crmocoOCTBRyIOMasA JocTU)eHUo 11enu Ctpareruu Ha nepuon ao 2030 roaa.
4.2. 3apauu pazaena
B nmanHOM pazzmene ykaseIBAKOTCA 3adauH, C(HOPMYJIHPOBAHHBIC B
cooTBeTCTBHH ¢ MoAenbl0 SMART u criocoOCTBYHOIIHE JOCTHKEHHUIO LIEIH pa3aena
«H(OopMaITHOHHBIE CHCTEMBIY.
4.3. Onucanue TeKyiel CHTYallHH
Onucanue TEKyIIEH CHTyallMH B YKa3aHHOM IOjipa3jie/ie BKIIIOYACT B ceOs
aHaIu3 CIACAYIOUIUX MOKa3aTeNeH:
- HC, naxomaamuecs Ha banance OOBO, B cooTBeTCTBHH ¢ TAOIHIECH 2:
— mnepedens MC, nHaxomsamuxcs Ha oOanance OOBO, ¢ onucanuem
pelaeMbIX UMU 33a]1a4;
— knaccudukamus MUC (IT'UC, BenomcTBeHHAas U 1Ip.);
— gons gedctByrommux UC B o0mem komuvectBe UC, Haxoasmuxcs Ha
oamance OOBO.
— TexHuueckui crek u apxurekrypa MC OOBO B cooTBeTCTBHH €
TabauIe 3;
— HAJIMYHE HCIOJIHHUTEIbHOH JOKyMEHTauuH B oTHoweHndu HC,
aeicteyromux B8 OOBO, B cooTBeTcTBUU ¢ Tabnuieii 4.

Tabmuna 2. Odmas uadopmanus 06 UC OOBO

O6wasn undopmanus 06 HC OOBO
Haumenopanue 3ana4u, CepBHCHI, Kinaccnduranus Crarye HC
HC, pemaembie HC | neficreyromue HC (TUC, (neiicrByer,
Haxoasueics HA OCHOBAHHH BeIOMCTBEHHAS, He
Ha Danamce HUC BHYTPEHHSHS T.1.) | AedicTBYeT)
00BO Ob6man
unpopmauus od
HUC O0BO

Tabauna 3. Texuuueckub crek u apxurektypa UC OOBO

Texunyeckuii crex u apxurekrvpa HC OOBO

HOMOLILI0 KOTOPBIX
Ol pa3padoran

HPOrpaMMHBIH KO/
HC

Haumenopanune | Kparkoe onucanne A3bik CropoHHHE KOMIIOHEHTHI
HC, OYHKHHOHAILHBLIX | IPOrPAMMHPOBAHUS H cepBepa,
Haxoasieiics | Bo3moxkuocreid HC H Da30BbLIii Henodb3yembie B UC
Ha DajiaHce thpeiimBopk (eciiu
00BO HCHOJIBb3YeTCs), ©
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Tabnuna 4. UcnonHutenpHaa qoKkyMeHTanusa B otHomenun UC OOBO

HaumenoBanue HenoauurenbHas JOKYMEHTALNSA Haanuue win
HucC OTCYTCTBHE
UCIIOJTHHTEIbHOM
AOKYMEHTAIHH
[IpoTokon npeaBapUTEIbHBIX La/nem
ucnbiranuii UC
[Hazeanue Axt npuemku UC B onbiTHYIO Ha/nem
UHDOPMAYUOHHOU | FKCILTYATALIHIO
cucmemot) AKT 0 3aBepLICHHU ONBITHON Ha/nem
axcrnyaranun MC
CornacoBanHas nporpaMma u Jla/nem
METOJIMKA MIPHEMOYHBIX UCTIBITAHUHN
HC
[IpoTokon MpueMOYHbIX UCTTBLITAHUM Jla/nem
ncC
AxTt npuemku MC B IpoMBIIIIEHHYO Ha/nem
IKCILTyaTaluio
PernamenT sKcIutyarauumn Ha/nem

4.4. llenepoe BHICHHE

B yka3zannom pasnene HeoOXoqumMo oToOpa3uTh 1enaeByto apxurektypy MC
0OO0BO.

Pemenusi, otpawxkenusie B apxutekrype HWC, nmomkHsl o0ecrneunuBaTth
nocrpoenre MC, cooTBeTCTBYIOMIEH CACIYIONIUM NPUHIUIIAM:

- OTKPBITOCTH (KpocCIuiaropMeHHOCTE ) — BO3MokHOCTh MC nomyckaTth
3aMEHY JH00T0 3JIeMEHTa CHCTEMBI O€3 TIepecMoTpa CUCTEMHOM apXUTEKTYPHI;

- MacmTabupyeMocTb — BO3MOKHOCTh HapamuBath pecypcsl MC ¢
MPOTIOPIIMOHATBHEIM MOBBIIICHHEM MPOU3BOIUTEIBHOCTH TAKUM 00pa3oM, UTO MPH
ATOM HE BO3HHKAET HEOOXOJAMMOCTH MOJAEPHH3AIUU MPOTPAMMHOTO 0DECTeUeHHs
WC nnm npoBeieHUs CTPYKTYPHBIX U3MEHEHUH CHUCTEMBIL;

- HAJICKHOCTh — BO3MOkHOCTh MC coxpaHsTb BO BpPEMEHH B
YCTAHOBJICHHBIX TIpeJesiaX 3HauyeHus BCEX MapaMEeTpPOB, XapaKTepPU3YHIIHX
CITOCOOHOCTE BBITIOHATE TPpeOyeMbie (PYHKIIUH B 3aJJaHHBIX PEKHUMaX U YCIOBHIX
TIPUMEHCHHSA;

- TECTUPYEMOCTb — BO3MOMKHOCTh YCTaHOBICHHMS (pakTa MpaBUILHOTO
(hYHKLIMOHUPOBAHUSA CUCTEMBI;

- JIMarHOCTUPYEMOCTh — BO3MOKHOCTb HAX0K/ICHUSI HEUCIIPABHOM YaCTH
CHCTEMBI;

- mpoctoTa OOCTYXWBaHMST M JIKCIUTyaTalldd — MHHHUMAIbHbIC
TpeboBaHUA K KBATU(HUKALUU U JOTIOJIHUTEIILHOMY 00Y4EHHEO SKCILTYaTallHOHHOTO
TepcoHana;
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= Oesonacuocth — coorBercTBHe MC TpeboBaHHAM HHGOPMALHOHHOI
0e30MacHOCTH, YCTAHOBICHHBIM B HOPMAaTHBHO-TIPABOBBIX akTax Poccuiickoii
Denepauuy;

- PEMOHTOIIPUTO/THOCTh — BO3MOYKHOCTB BOCCTaHOBJICHHSA
pabotocniocodrocTi MC 3a MuUHHMAaNIbHOE BpeMsl IPH YKOHOMHYECKH OTNIPaBIaHHOI
CTOMMOCTH PEMOHTA;

— IKOHOMHUYHOCTh — IKOHOMHYecKkas IpdexkruBHocTs MC B mporecce
(hYHKIHOHHPOBAHHS;

- JIOATOBEYHOCTh — MAaKCHUMaJlbHasi JIMTEIAbHOCTh JKU3HEHHOIO IUKJIA
cUCTeMbl 0e3 CYLIeCTBEHHOIO YyCTapeBaHWs pelleHHs 3a cueT Bbibopa
MEPCIEKTUBHBIX MMPOMBIIIJICHHBIX CTAHAapPTOB.
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5. Pazpen «MudpacTpykrypa»

5.1. lleau pa3snena

B nmamHoMm pasnene ykaswiBaetcs 1enb pasButus UKT-undpactpykTypsl
OOBO, cdopmynupoBaHHass B COOTBETCTBUH ¢ Mojedbido SMART wu
CMocoOCTRYIONIAsA N0CTU)ReHUIO 1ienu Ctpateruu Ha nepuoa a0 2030 roaa.

5.2. 3apauu pazgena

B nmanmHOM pazgene ykaseBalOTCA  3aqavy, C(OPMYITHPOBAHHBIE B
cooTBeTCTBHH ¢ MoAenbl0 SMART u criocoOCTBYHOIIHUE JOCTHKEHHUIO LIEIH pa3jena
«Mudpactpykrypay.

5.3. Onucanue TeKyiel CHTYallHH

Onucanne TEKYIIEH CUTYalluH B JAHHOM TI0JIpa3/ieliec BKIIIOUAET B ceOs:

- KpaTKoe OMUCAHUE TEKYIIET0 YPOBHS HU(POBOTO pa3BUTHS MO pe3yIbTaTaM
nposeaeHHoro camoodcnenoBanus UKT-undpactpykrypsl 00bexkToB OOBO;

- MpOOJIEMHO-OPUEHTUPOBAHHBIM aHANN3 PE3YIbTATOB CaMOOOCIIEI0BaHHUS
tekymero ypoBHsa UKT-ungpactpykrypel o0bexkToB OOBO. Ananu3 nomxeH
BKJIFOYATh B ce0s 00OCHOBAHHUE PEIICHUI O HATTHYHMHA HIIM OTCYTCTBUH MPOBEICHUS
MEPOTIPUATHH MO CIEAYIONIUM HCXOIHBIM:

- HEOOXO0ANMOCTh CO3aHU A/ MOCPHU3AIIUH JTOKaJIbHBIX
BBIYMCIIMTENBHBIX ceTe (nanee — JIBC);

- HECOOXOAMMOCTh  CO3JaHUSA/MOJCPHHU3AIIMH  CTPYKTYPHPOBAHHBIX
Ka0enbHBIX CHCTEM;

- HEOOXOMMOCTh CO3MaHHUs/MOJCPHU3AIIMH CUCTEM OECTPOBOIHOTO
HIHPOKOMOJIOCHOTO AOCTYNA;

- HEOOXOAMMOCTh OCHAIIICHU S/ MOIEPHU3AIIHH UCTOYHUKAMU
Oecnepe0oHOrO MUTAHKMS ¥ CPEACTBAMH CTA0MIM3ALUH HANIPSLKCHUS;

- HEOOXOAMMOCTb  OCHAlICHHs  (OOHOBICHUA)  KOMITBIOTEPHBIM,
MYJIBTUMEJIMHHBIM, TPE3CHTAIHOHHBIM  O00OPYJOBAaHHEM H  MPOrPAMMHBIM
oOecreueHUEM.

5.4. llenepoe BHICHHE

B ykazannom noapasnene OOBO HeoOXoamMo onmucaTh 3Tanbl peaaru3aiuu
MeponpuATHiA o aanbHeimemy pa3Butuio MKT- undpactpykTypsl Ha OCHOBaHUN
nposeaenuoro anamuza MK T- undpactpykrypsl 00bekToB OOBO, B COOTBETCTBHH
¢ Tabnuneit 5.

Tabmuua 5
No HaumenoBanue u cojiepranue [Mnanupyemsiii cpox | OxugaeMsblil pe3yibrTal
2TaNa MEPONPHATHS peannsauuun
Cozpanne/moaepunsanus JIBC
| Janoanums noae ‘ 3anoanume noae ‘ 3anoaHums noie
Co3panne/MoiepHH3aALMA CTPYKTYPHPOBAHHBIX Kale/IbHbIX CHCTEM
| Janoanums noae ‘ 3anoanune noie ‘ Janoanums noae
Cospanne/Moiepuun3aius cHereM 0eCNPOBOHOIO IIHPOKOMOJI0CHOT0 J0CTYIA
| Janoanums noae ‘ Janoanume noae ‘ Janoanums noae
Ocnamenne/MoiepHH3aANHA HCTOYHHKAMH OecriepefoiiHOI0 NHTAHHUS W CPeACTBAMU
cTadHIH3alHH HAIPSKEHHS
| JanonHuTe none | 3anonHUTE 0Ie | 3anoJHUTL 110J1e
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Ocuamenue {ﬂﬁllOBﬂEHHE) KOMIILHOTEPHOI'0, MY.J1 b‘]‘lrlME,[ll'lﬁHOl"ﬂ, Hnpe3eHTALHOHHOIO

nﬁopy,uosanun H HporpaMMHOro odecrnevyeHHs

[Tpumep oSt
[Obnosrenue napka
GBIYUCTUMETbHOU MEXHUKU 3d CHem

saxynku APM]

3dII0JIHCHHA

[Ipumep  3anonHenus
nojs: [Anpern 2022]

[Ipumep  3anonHeHus
nons: [Veewuuena oons
KOMNBIOMEPHOLL

mexHuKu He cmapuie 5
Jaem u koauvecmeo APM

wa 1 pabommuuka,

obyuaroue2ocs)
[Tpumep 3aIoJIHeHUs nonst: | [Ipumep  3anonuenus | [Ipumep  3anonneHus
[Moodepnuzayua  cywecmeyiowjeti | nons: [Hunsaps 2022] noJis: [ Veeruuena
JBC  (nposoowou u  Wi-Fi APONYCKHAA

cezmenmot)f

chocobHochb

MAZUCTPATOHBIX
KAHAT06 CEs3U.
Veenuuena  cxopocms
docmyna KIUEeHMOS No
npoeoodHol  cemu K
yugpossim
nramgopmam
Veenuuena dons
VUeOHbIX  ayOUmoput,
obecneyeHHbIX

docmynom 6 Humeprem
yepez Wi-Fi.]

Sanoanums noje

Janoanums noae

3anoanums noie
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6. Paznen «Ynpap/jeHHe JAHHBIMH»

6.1. lleaun pasnena

B nanHom paznene yka3piBaeTcs 11616 B 4acTH yrpasieHud nanueiMu OOBO,
chopmynupoBanHasi B COOTBETCTBHH ¢ Mojeabi0 SMART u cnocoOcTByromIas
noctuxkenuto e Crpateruu Ha nepuona ao 2030 roga.

6.2. 3agauu paznena

B nmanmHoM pasjmene yKasbIBAKOTCA, 3adaud, CHOPMYITHPOBAHHBIE B
cooTBeTCTBHH ¢ MoAenbl0 SMART u criocoOCTBYHOIIHE JOCTHKEHHUIO LIEIH pa3aena
«YnpaBlieHUE TaHHBIMUY.

6.3. Onucanue TeKyiel CHTYallHH

B  ykazamHOoM Tmoapazjaene  HEOOXOMUMO — yKa3aTh  MEPOTPHSTHS,
peanu3zyembie B OOBO, B yacTH yrpasiacHHUS U PYKOBOJICTBA TAHHBIMH, B TOM YHCJIC
C ONIHUCAHHUEM:

- CYILECTBYIOIIMX CTPATETHYECKHX H OMNEpPalMOHHBIX JOKYMEHTOB IO
yIpaBIIeHHUIO JaHHBIMH, AeiicTByronrie B OOBO, B cooTBeTCTBUHM ¢ TabnuIiei 6;

- IIEPEYEHb J0JIKHOCTEH, PEAIM3YHOLIMX MEPOIIPHATHS O YIIPABICHHUK)
U PYKOBOJICTBY JAHHBIMH M MX JIO/DKHOCTHBIE OOSI3aHHOCTH, B COOTBETCTBHH C
tabmmieH 7;

— CYHIECTBYIOIIHE MPAKTHKH cOopa u ucronb3oBanus gaHHeix B OOBO.
[Hanpumep:  «OauHvle  OMKPOIMBIX — UCMOYHUKOS  UCHOAb3VIOMCA 014
mapeemuposaHio2o NPueiedeHus adumypueHmos 8 COYUAIbHbIX Cemaxy u(uiu)
«0anublie 00 akmusHocmsax cmyoenmos 6 LMS ucnoaw3zyromesn npenooasamensamu
0151 KOPPEKMUPOBKU YUeOHOU Hazpy3KU 0OVHaomuxcsa»|;

- HCTIONB3yEMbIE HWHCTPYMCHTBI AHAJUTHKH MW MPHHATHA PEHICHHUH,
BHeJIpeHHbIE B AeiaTenbHOCTE OOBO, B cOOTBETCTBUM ¢ TabauLEH 8;

- CYILECTBYIOILIHE Oapbepsl, MIPENATCTBYIOLIHE IIPOBEIACHUIO
MEPONPUATHHA MO YIPABIEHUIO U PYKOBOJCTBY JIAHHBIMH U HCTI0JIb30BAHUIO JJAHHBIX
21 ipuHATHA yrpasicHueckux pemeHuit B OOBO u npeanonaragMeie MEpbI 10 UX
MPEOJI0JICHUIO, B COOTBETCTBUHU C TabimIe 9;

- uHpopMarusa o notokax ganHex OOBO, B cOOTBETCTBHHU ¢ TadmHICH

10.
Tabnuna 6. JlokyMeHTsI 0 paboTe ¢ TaHHBIMH
ITos1HOE HAMMEHOBAHHE Tun gokymMeHTa (cTparerndecKui
BHYyTpeHHero 1okymenta OOBO, WIH ONepalHOHHBIH)

perjiaMeHTHPYHILIEero padboTty ¢
ganusiMua OOBO
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Tabmuua 7. llepeueHs qomKHOCTEH, peanu3yOIINX MEPOIIPUITHS 10 YIPABICHUIO
U PYKOBO/ICTBY JITAHHBIMH

JO/IKHOCTh

JI0/KHOCTHBIE 00SI3AHHOCTH

KojM4ecTBO IUTATHBIX
CAHMHHL, 3AaHHMAKIIHX
YKA3AHHYHO JOJKHOCTD

Tabuuua 8. MHCTpyMEHTBI aHAIIMTHKH M IPUHATHSA PELLICHUH, JEHCTBYIOLIHE B

O0OBO
Haumenosanue DOYHKUHOHA/IbHBIE 3anaun, pemaemsie ¢
AHAJTHTHYECKOI0 BOIMOYKHOCTH AHAJITHTHYECKOT O HCNOJILI0OBAHNEM
HHCTPYMEHTA, HCHOJIB3YEMOI0 | HHCTPYMEHTA, HCIIOIb3YEMOT0 AHAJHTHYECKOTI0
8 OOBO B O0BO HHCTPYMEHTA

Tabnuua 9. bapsepsl, MPENATCTBYIOMIHUE MPOBEICHHIO MEPOITPUATHIH 1O
YIIPABJIEHUIO U PYKOBOJCTBY JAHHBIMU, a TAKKE UCIOJIB30BAHUIO JAHHBIX /15
MPUHATHS YTIPABACHYECKUX PEHICHUN M MEPBI 110 UX MPEOI0JICHHIO

CymecrByoiue dapbepsbl,
NPensTCTBYIOINE IPOBEIEHHI0
MEepONPHATHII 110 YIPAB/IeHHI0 JAHHBIMH H
HCIIO0/Ib30BAHHIO JAHHBIX JLJISI IPHHATHS
yipaBjieH4ecKHX pemeHHii

HPE;][IOJ]EII‘QEM[:IE MEpPLL IO IIPe0JI0JIEHH IO

6apbepoa, NpenduTCTBYHIHX NPpOoBeleHHID

MEpﬂ]’lpHH'l'l:lﬁ o ynnpap/JieHHI0 JAHHLIMH H
HCNOJIL30BAHHIO JAHHBIX JLJIH NPHHATHH

yipaB/JleHYeCKHX pemeuuﬁ

Tabnuna 10. Uudopmalinsg o moTokax JaHHBIX

Haumenosan Cocras Ikcnoprupyem | Umnoprupyem Pexxnm odmena
ne HC JAHHBIX bl€ JIaHHbIE bl¢ JaHHbIE

Beecmu Vkazame Ykazamw cocmae | Vrkazamb Aemomamuueckutr -

nazeanue HC | nepeuens OaHHbBIX, CcOCMae Oauublx, | 0OMeH OaHHbIMU
OCHOBHBIX Komopule Komopble ocyufecmensgemes Oes
CYWHOCEH | 6bICPYHCAIOMES 3azpydCaomes 6 | yuacmus onepamopa
u kpamroe | uz HC Huc (3a uckaoueHuem
ONUCAHUE nepeuyHo
uHghopmayu HACMpoUKy u
u, 0OCTVHCUBAHUA
Xpauawencs (pyukyuonuposans)
o Hux ¢ HC

Asmomamuzupoeann
bl — KANCOBLL QOMEH
OaHHBLMU
ocyuiecmenstemcs
UCKTIOUUMETHO NPU
yuacmuu onepamopda
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Pyunou pesicum
pabomsl ¢ OaHHbIMU-
OanHsle BPVUHVIO
BBIZPYICAIOMCSL U
3ACPYHCAIOMCs
onepamopom

6.4. lleneBoe BHACHHE

B nmoapaznene nomkHa OBITE YKa3aHa clieayromas HHGOpPMaIus:

1. Crparernyeckoe BuHAeHHe padorbl ¢ ganHbiMHa B QOBO.
Heobxoaumo chopmynupoBaTh 1eib, KOTOpas OYy/[AeT JOCTHUIHYTa TMOCPEICTBOM
BBIIIOJIHEHUA MEPONPHUATHH MO YIPaBJICHHK) [JaHHBIMM B paMKax peajau3aluu
nporpamMmbl pa3Butusa. [IpuBecT MHGOPMAIUIO O TOM, KaKME€ CTPATETHHYMECKHE
JOKYMEHTBI MO YTpaBICHUI AaHHbIMH OyayT npuHsatel B OOBO (manmpumep:
CTpaTeruy MO YMPaBJICHUK JaHHBIMH, KOHUENIUH MEPOIPUATHH 1O YIIPABICHUKD
JaHHBIMH, BKIIOYAIOIIKE 00IIHE MOJIOKCHUA U JOPOKHYIO KapTy MEPOTIPUATHIA).

2. OpranuzanmoHHas crpykrypa padorsl ¢ aanHsiMu B OOBO.
Heobxomumo npuBecTH PO, (PYHKIIHOHAIBHBIE BO3MOXKHOCTH M TOJHOMOYHS
BCEX CYOBEKTOB padOTBI C JAHHBIMH M OIHCATh IMOPSIOK WX B3aHMOJICHCTBHA,
OCHOBBIBASICh HA TEKYIIECH OpraHu3alMoOHHON CcTpykType. CTpykTypa padoThl €
JaHHBIMH MOJKET COCTOATH U3 PYKOBOJIMTENS IO YIPAaBICHHIO JAaHHBIMH, OPTaHOB
10 YHOpaBJICHUI0 JAHHBIMH, KOMAaHAbl [0 Ka4eCTBY JaHHBIX M KOHEYHBIX
MOTPEOUTEICH.

3. PykoBoacreo ganubiMu B OOBO. HeoOxoaumo omucarth, Kakue
MOJMTUKH, MPOLEAYPbl M CTAHAApPTHl B 4YacTH padOThl C JaHHBIMH, a TaKKe
JI0Ka/lbHBIE HOPMATHBHBIE akThl OyayT npuHATEI B OOBO. Bo3MoXkHBIE 00BEKTEI
PYKOBOJICTBA JIaHHBIMH: YIPABICHHE aApPXUTECKTYpPOH [MaHHBIX, MOJEIUPOBAHHE
JaHHBIX, XpaHeHHe W o0padoTka JaHHBIX, obecredcHHEe OE30MacHOCTH JAHHBIX,
YIPaBICHUE JKU3HCHHBIM IMKIOM [JaHHBIX, YIOPAaBICHUE KayeCTBOM JaHHBIX,

YIpaBJICHUE  METAJAHHBIMM,  VIPaABICHUE  MacTep-IaHHBIMU, OPSI0K
HCHOJIL30BAHUA U IIPEACTABIICHHA JaHHBIX I [10JIb30BATEIICH.
4. Apxurtexktypa aanubix B OOBO. HeoOxoaumo onucath OCHOBHBIC

WUCTOYHHMKH [aHHBIX W TOPANOK o0ecredyeHUs HMX B3aUMOACHCTBUSA, TOPSAOK
ONMUCAHUA MO/JICJIC M TOTOKOB JaHHBIX Ha pa3W4YHbIX YPOBHSX, MOPSA0K
MpeACTaBICHUSA U UCTIONb30BaHUA AaHHBIX B OOBO.

5 KauectBo 1annbix B OOBO. Heo0x0/1uM0 MPUBECTH MEPBI, KOTOPKIE
OyIyT MPUHUMATHCS IS TIOBBIIICHUS W TIO/I/IEPKKH KAueCTBa JJAHHBIX B KOHTYpE
00OBO.

6. AHaM3 JaHHLIX H npuHATHe pemenuii B OOBO. Heobxoaumo
omucath, kak pgaHHele B OOBO 0Oyayr Wcnonb30BaTbCAd 14 MOPUHATHS
YIPABICHYECKUX PEIICHUHM, KaKhe PeLIeHUus [0 [PEeACTaBICHUK) JaHHBIX
M0JIB30BaTENSAM OYIyT UCTIONB30BAHEI U Ha KAKUX YPOBHSAX.
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A Bo3moxkHbIe PHCKH. HCDﬁXOHHMO OIMHACATE, KaKHC CYHMCCTBYHT
Gapbepm H PpHCKH IpH NEPEXOoJAC K LCICBOMY BHIACHHK) H OIMHCATH BO3MOIKHBIC
CIOCOOBI HX PCLICHHA.
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7 Pazgen «Kaapbi»

7.1. lleaun pa3zagena

B namHom pasgene yka3biBaeTcsl 1€ib B YacTH pPa3BUTHS KaJIpOBOTO
norenuana OOBO, chopmynupoBanHas B COOTBETCTBHU ¢ Mojenbio SMART u
crmocoOCTBRyIOMAs JocTU)eHuo 11enu Ctpareruu Ha nepuon ao 2030 roaa.

7.2. 3apauu pazaena

B nmanmHOM pazngene ykaseBalOTCA  3a1ady, COPMYIHPOBAHHBIE B
cooTBeTCTBHH ¢ MoAenbl0 SMART u criocoOCTBYHOIIHE JOCTHKEHHUIO LIEIH pa3aena
«Kanpbi.

7.3. Onucanue TeKyiel CHTYallHH

B nanHoM pa3zenie HeoOXOAMMO yYKa3aTh:

- pe3ynbTaThl MPOBEACHHOTO WCCIECAOBAHHUS MO OLEHKE HUDPOBBIX
koMmriereHnd y oOyuarommxcs, [IIIC u AVYII, Hanpumep: ypoBeHb pa3BHUTHS
IU(POBBIX KOMIICTCHIIMH, BBISBICHHBIC IC(PUIMTE, MOTPEOHOCTH B Pa3BUTHH
KOHKDETHBIX KOMIETEHIIMH (MpH Haau4vH), B COOTBETCTBHH c Tabmuned 11 ¢
yYKa3aHUEM JIaHHBIX 3a rnocieanue 12 mecsues;

- MepornpuaTys (Te, YTO OBUTH TIPOBE/ICHBI, H KAKUE PE3yJbTAThI OBLIH
JOCTUTHYTHI MW HE TOCTUTHYTHI ), TpoBoauMbie B OOBO, nyis moOBkIIIEHUS YPOBHSA
uuppoBeix komnereHuui y oOyuaromuxcs, IIIIC u AVII B cooTrBercTBUH C
tabmuieit 12 ¢ ykazaHueM JaHHBIX 3a TocneaHue 12 Mecsres;

— monst  TITIC, paspaboraBmx BepHbUIUPOBaHHBIM  HH(PPOBOIH
oOpa3zoBarenbHbli  KOHTEHT. B kauecTBe BepU(HMIIMPOBAHHOTO KOHTEHTA
YUMUTHIBAIOTCS 1U(pOBBIE 00pa3oBaTeNbHBIE MaTEPHANbI, pa3MEIICHHBIC Ha
BHYTPEHHUX WJIM 00NIEIOCTYITHBIX 00pa30BaTeNbHbIX IIaThopMax.

Tabnuna 11. Ouenka nudpoBsix komneTeHni y obyuaromuxcs, ITTC u AYTI

Kareropus
Y4ACTHHKOB
o0pa3oBaTeIbHOIO
npouecca

Cpenuuii yposenn
UHppoOBLIX
KOMIIeTeH i
(HM3K Ui,
HAYAIBHLIH,
0a30Bblil, BLICOKHI)

BoisiB/IeHHbIE
AepMUHTLI B
undposbix
KOMIeTeHUHAX

[Morpebnocts B
pPa3’BHTHH
KOHKPeTHBIX
KoMIleTeH il

Tabmuma 12. Meponpusrus, npooiumbie B OOBO, /1715t OBBIIIEHUS YPOBHS
nudpoBbix kKomrereHiui y o0yuarommxcs, [TTIC u AVTI

HauMenosanue
MEPONPHATHS 110

KOMIIeTeHIH il
Y4ACTHHKOB
00pa3zoBaTeILHOIO
npouecca

NOBBIIIEHH KD lll'l(l)])l]Bl:lX

beneduunapsi
MEepOnpHATHI

PesyabTar
MEpPONPUATHA

Crenenn
MOCTHAKEHHA
pesyJbrara
(VkasbiBaercs
B IIPOLEHTHOM
COOTHOIIEHHH)
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7.4. llenepoe BHIECHHE
B ykazannom paszgene

HEOOXOIUMO

OINIHCAaTh

Tanbl  pealHu3aluH

MeponpusaTui, peanuzyeMbix B OOBO u HanpaBlieHHBIX Ha MOBBLIIICHHE YPOBHS
U poBOIT TPAMOTHOCTH YYaCTHHKOB 00pa30BaTEIBHOTO MPOIlEcca Ha OCHOBAHHUH
JAHHBIX, YKa3aHHBIX B Tabaunax 11 u 12, B coorBeTcTBHM ¢ Tabmumei 13.

Tabn

uia 13

Ne

HammeHnoBanHe u cofepAKaHHe
yrana MeponpHHaTHA

ILianupyemslii cpox
peaju3anuu

OsxnjiaeMslii pesyibrTal

IIpuMep 3am0/IHeHHs TEMBL: NIOBLILICHHE YPOBHS UHPPOBOI

rpamornoctu IIC

1.1

[pumep 3aI10JHCHUS 10J1s1:
[nposedenue wypca aekyut  u
ceMUHapoa 8 obaacmu
kubepbezonacmuocmuf

[Tpumep  3anosHeHus
HoJs:  [MIONb-CEHTADPD

2022]

[Ipumep  3anonHeHus
MOJIs:

He Menee
cyuiamenet Kypea
Habpau HPOXOOHOU
bait no pesyibmamanm

80,

UMo206020
mecmupoeanus™/

¥ v He menee 80%
caywamenei Kypca
cchopmuposamsi
bazoevle  3HAHUA 6
obaacmu 3auumol
yugposwvix yempoicme
u NEePCOHATbHBIX
OanHblx]

1.2

[Tpumep 3aI10JHEHuUs 10J151:
[{Ipoeedenue kypca eebunapoe no
NPUMEHEHUIO YUPPOBLIX CEPEUCOE 6
obpazosamenbHOl degmeabHoch]

ITpumep  3anoaHenus

noJs: [OKTAOpbL-HOS0PE
2022]

[Ipumep  3anonHeHus
nojis: [y Y4aCTHHKOB
BEOHHAPOB
¢(hOpPMHPOBAHBI
NpeACTaBICHU 0
MCIOJIb30BaHHH
LHH(POBBIX CEPBHCOB B
0bpa3zoBaTeNLHOM
JEATEIBHOCTH |

Sanoanume nojie

Sanoanums none

3anoanums noie

Ipu

Mep 3aN0JIHEHHA TEMBI: NTOBLILIEHHE YPOBHA llHllJpOBﬂﬁ I'paMOTHOCTH oﬁyqamumxcn

2.1

[pumep 3aI0JIHCHUSA oJA:
[{Iposedenue keecma no yughposoi
epamomuocmuf

[Ipumep  3anosHeHUs
O [ceHTADpL-
HOA0pL 2022]

3aM10THEHU A
[HoBBIILICHHE
uupoBoi

[Ipumep
101
YpOBHS
IPAMOTHOCTH
Y4ACTHHKOB
dbopmupoBanue
MOTHBALMU
YHACTHUKOB KBECTa Ha
JaJbHEHIICE H3YUYCHUE
TEM,  CBA3AHHBIX  C
nHppopoii
rPaMOTHOCTBIO H T. J1.]

KBECTa,
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8. IIpoekTs! uudposoi Tpanchopmanun
HeobxoauMo 3aroaHUTE BCE 0N, YKa3aHHbIE B Tabmuie 14.

Tabnuua 14. @opma 3anoaHEHUS TPOEKTOB UG poBOI TpaHchHopMaITHH

B3aumocBais ¢ Cpok
Ne | Paznen IIT | Hanmmenosanue P
B , APYIUMH Ienb npoekra peajH3alHH
n/n npoeKTa NPoeKTAa
NpoeKTAMH poeKTa

CTpPaTErHH

Kpa'l'K[IE OInHcaHHe
npoerTa

benedpuunapni




9. Ilokazarenu gocTHKeHUs1 HH(PPOBOI 3pesIOCTH
HeoOxoauMo 3anoIHUTE BCE MO, YKa3aHHbBIE B Tabnuie 15.

Tabnuua 15. @opma 3anmoIHeHH MoKa3aTeNeH JoCTIKEeHUA 1 poBoi TpaHchopmalmu

Haumen Exnnuna JHaveHHH NOKA3ATEI 10 IrojJam
—— OTBeTCTBEHHOE MeponpusTas Haumenopanue AT
, nojpasjiesieHne p noka3zareJisi Mep 2022 2023 2024 2030
npoexkTa [MOKAZATEN
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10. BzaumocBa3b ¢ NpoeKTaMH cTpaTeru nu@posoi TpanchopmManuu 0Tpacju HAYKH H BbICIIero 00pa3oBaHuda u
nporpammon pazsutusa OOBO

B Tabmmne 16 HeoGxonuMo yKa3aTh B3aUMOCBS3b MPOeKTOB CTpaTeruu ¢ mpoekTaMu mudpoBoi TpanchopMaluu B OTpaciiun
HayKHU U BbICIIero oOpa3oBaHus U npoektamu, coaepxkamumuca B [Iporpamme pazsutus OOBO.

Tabnuua 16. ®opma otoOpaxeHUs B3aMMOCBA3H IPOEKTOB LU(POBOI TpaHchopmauu

IMokaszarenn Crparernu INokasarenn crparerun uudposoii ITokaszaresnn [lporpamMmmel pasBuTHs
Tpanchopmauun Munodbpuayku Poccnn 00BO
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11. Ouenka puckoB npu peaaunzauun Crparerun

Pucku npoekTa — cOOBITHS HIIH YCIIOBHS, KOTOPBIE B C/Ty4ae BOZHUKHOBEHHS
HMEIOT HEraTUBHOE BO3/ICHCTBHUE. Y Ka3bIBAIOTCS KIHUYEBBIEC PUCKH, KOTOPbIC MOTYT
0Ka3aTh CYLIECTBCHHOE BIMSHHUE HA PE3YyJIbTAT MPOCKTA.

MoryT ObITh yKa3aHbI KaK CTPATETHYECKUE, TAK U OTEPAITHOHHBIE PUCKH.

CrpaTeruyueckue pUCKH UMEIOT MacIITaA0OHBIC TIOCIEACTBUS, MOTYT IIPHBECTH
K OTKJIOHEHUAM B MPOILIECCe JOCTHUAKEHHUSA HECKOJbKHX PEe3yJIbTaTOB MPOEKTA WU
IIPOEKTA B LICJIOM.

OnepanuoHHbIE MMEHOT JIOKAlAbHBIC TIOCJHEACTBUS, MOTYT TIPUBECTH K
OTKJIOHEHHUSAM B MPOLIECCEe PelICHHs] KOHKPETHOM 3a/1auM MPOEKTA.

3anonHsAeTcs 3—5 KOHKPETHBIX PUCKOB, PEJIEBAHTHBIX MPoeKTy. Jlis kaxkaoro
pHUCKa OMHCBIBAETCS B COOTBETCTBHH € Tabnwuileit 16:

1. HcTouHuk pucka.

2 [TpuopuTEeTHOE PUCKOBOE COOBITHE.

ITpumeps! cTpaTernyecKHX PHCKOB:

— 310poBLe U 0€30MACHOCTH

BeibuparoTcs, ecii TPOeKT 3aBHCHT OT TPOAOIKHTENBHOCTH JKH3HH,
CHWKCHHUSI TpaBMaTU3Ma, oDecrieueHus: JeKapCTBEHHBIMH MpenapaTramu, co3/1aHus
Oe30macHOM cpeasl U ap.

- Kubepoe3onacnocrsb

Breibupaercs, ecnu gOoCTHIKEHUE LENIed MPOEKTa 3aBUCHUT OT 0e30MacHOCTH
00paboTKH W  XpaHeHHs KOH(HUICHIMAIBHBIX  JIAHHBIX, HEMPEPBIBHOTO
tdhyukuronupoBanus UT-cuctemsl Uau cepBuca.

- MakpoikoHoMHYecKasi CTA0HIBLHOCTH

Beibupaercsa, ecnu  Lend  OpoeKTa  HANPAMYK) — 3aBHUCAT  OT
MaKpOIKOHOMHYECKOH cTabunsHOCTH, 0T pocta BBII, pocta noxonoB HaceneHus
WUJIH OTIENIBHBIX COLMAIBHBIX IPYII, YIYYIICHHUS YCIOBUU Tpyaa U T.A.

- Oxpyzkawimas cpeaa

Beibupaetcs, ecnu peanu3aiius TMPOEKTa CBA3aHA C  KOHKPETHBIM
MECTOTOJIOKEHHUEM, TIPOTHO3UPYEMBIMUA CTUXUHHBIMU O€JICTBUSIMH, TEXHOTEHHBIMH
aBapusAMH U T.1.

- Canxknouu

Breibupaercs, ecnm menu mnpoekTa MOTYT OBITh HE JOCTHTHYTBI H3-3a
orpaHuucHHuil Ha ’kcnopt B Poccuro mim umnopt u3 Poccum (ykazarb TOBaphl,
peJieBaHTHBIE I TIPOEKTA), CAHKIIUH HA OPTaHU3alUK W/HJIA OT/IeJLHBIX JIUII.

- TexHomoruuecKknu CyBepeHnTeT

BriOupaerecs, ecin NOpoekT 3aBUCUT OT BO3MOXKHOCTH HCIHOJIL30BAHHUS
HOBEHIINX TEXHOJOTHH WIIM KOMIIETCHLMM, yTpaTa WM OrpaHMYCHHUE AO0CTyNa K
KOTOPBIM MOTYT [IPUBECTH K CPBIBY IIPOCKTA.

- YesoBeuecknil KAMUTAJ

BriOupaeres, eciiM NpoekT CBA3aH C pa3BUTHEM 4YEIOBEUECKOIrO Kalurasa,
MOBHIIICHHEM KadecTBa oopa3oBanusi, HUOKP, coznanuemM ycrnoBuil Juist IMMHON 1
npodeccHoHanbHOI caMopeanu3aluu U T.1.

IIpumeps! onepanHOHHBIX PUCKOB:



— Ka4ecTBo niiannpoBanus

Beibupaercs, eciau ¢ BBICOKOI BEpOSITHOCTHIO II€/lb MPOEKTa He Oyaer
JOCTHUTHYTA U3-32 HEKAYECTBEHHOTO TIaHHPOBAHUS MEPOTIPUSTHI:

a) MPOEKT CIIMIIKOM HOBBIH U CJIIOHBIN;

0) MOryT OBITH OIIMOKH MPOEKTHPOBAHUSA PEIICHUS M3-32 HEXBATKH OMBITA;

B) MEPOINPHUATHH HEJOCTATOYHO;

T') MEPOIIPUATHS HE BEAYT K LICIIH;

1) HEpeaJluCTUYHBIC CPOKH;

€) HEBEPHBIC IPHOPHUTETHI.

- KauecTBo peanuzanuu

BribupaeTtcs, eciu ¢ BRICOKOH BEpPOATHOCTHIO 1IEJICBOH 00pa3 pe3yibTara HE
OyJeT AOCTUTHYT H3-3a HEKA4YEeCTBCHHOM peanu3aliy MEpONpHATHA, HApYIICHHUS
0043aTENBCTB KOHTPArCHTAMH, CHIIKCHHUS KauecTBa TMOCTABISEMBIX YCIYT H
MaTepHaoB U T.1.

— HexBaTka KoMneTeHIIUH

Breibupaercs, eciii ¢ BBICOKOH BEpOSITHOCTBIO IE€/lb MPOEKTa He Oymer
JOCTHUTHYTA M3-3a HEXBATKH KOMIIETEHIIMN MpPHU pealiu3allui MPOEKTa WK yXojaa
KJIFOYEBBIX COTPYAHHUKOB, AcprKaTeIeH mpoiecca.

— CooTtBercTBHE 3an1pocy OeHedHUHAPOB

Breibupaercs, eciu npu NIaHUPOBAHMM LIEJIA INPOEKTAa HE OBUIM YYTEHBI
pealibHBIC 3anpockl DeHepHIIMApOB HIIM 3amnpockl OeHeHIMapOB MOMEHSIIUCH B
NpoLecce peanu3aliy MPOeKTa.

- DOuHAHCOBO-010/1KeTHBIH MpoIIece

Bribupaercs, ecinu CymecTBYHOT PUCKH HAPYIICHUS OFOKETHBIX TIPABUI HITHA
HEBO3MOXKHOCTh MPUBJICYS JOTOTHUTEBHOE (PMHAHCUPOBAHUE.

Tabmuna 16. Tabauua pucKoB NpoekTa

Tun pPHCKA, HCTOYHHK pPHCKA HPHOPHTCTHOE PHCKOBOE colbiTHE
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IIpunoxenne 1.
DopMyJibl pacuera MeTPHK
(GYHKIHOHUPOBAHUS CEPBHCOB

HaumenoBanue METPHKH

@®opmyaa pacuéra

DAU

DAU= roauvecmeo VHUKATbHBIX
no.b3oeameneil, 3aueoux 6 Cepeuc 3d
deHb

WAU

WAU= koaudecmeo YHUKATbHBIX
nojab30eamenet, 3aueouux 8 cepauc 3a
Heoeo

MAU

MAU= koauvecmao YHUKAIbHBIX
noJb3oeamenetl, 3aueduitx 6 cepeuc 3a
Mmecay

Sessions

Sessions= onumenbHOCMb AKMUGHOU
Cceccui (HOC(?M(:’HHH) noOJIb3060MENEM
Hd cepsilice

Average Session Time

Average Session Time = oowas
HPOOOIAHCUMENLHOCID BCEX CeCCUll
(mempura Sessions) / Koau4yecmao
VHUKQIbHBIX ROJIb308ame.etl 3a
8blOpaHHbIU HEPUOOD

Sticky Factor

Sticky Factor = DAU / MAU * 100%

YpoBeHBb YI0B/IEeTBOPEHHOCTH
MoJib30BaTe/1eil cepBHCAMH,
aeiicreywmumu B OOBO

Vpoesenv yoosremeopénnocmu
noavzosamenet cepgucamu,
deticmeyroujumu 8 OOBO =

(CSATob6yu+ CSATIITIC+

CSATAVII)/3

CSATobyu—vposens
VOOBIEMEOPEHHOCIIU JUY U3
Kamezopuii «obyuarowuecsy
cepsucamu, oeticmeyiowumu ¢ OOBO.
CSATIIC—yposens
VOOBIeMEOPEHHOCINU JIUY U3
kameeoput «II1ICy» cepsucamu,
deticmayrowumu 6 OOBO.
CSATAVII-yposersb
VO081eMEOPEHHOCINU JIUY U3
kamezoputi «AVIID» cepsicamu,
oeticmsyrowumu ¢ OOBO.
Ipumep ghopmynnt ona pacuema
VPOBHA VOOBIEeMBOPEHHOCIU Y U3
kamezopuili «obyuarowuecsy, «AVIly,

28



«ITIIC» cepsucamu, deticmasyiowumu 6
OOBO:

CSAT=IIC/ Koa *100
CSAT-yposenb y0os1emeopénHocmu
JUY U3 Kame2opull «ggedume
Kamezopuioy cepsucami,
oeticmsytowumit 6 OOBO.
TTC—yuacmuux onpocd, Komopoiti
nocmasui oyenxy 7—10.

Kon—obwee konuuecmeao nuy,
npoweouux onpoc.
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IIpunoxenne 2.
TpedoBanus Kk opopmaenuro Crparerun

TekcT noxkymeHTa HEOOXOAUMO O(POPMHUTH C YUETOM CIIEIYIONTUX TPeOOBaHMIA:

— pa3mep mojel MoJBKeH OBITh cieayrommM: npasoe - 10 MM, BepxHee U
HkHee - 20 MM, 1eBoe - 30 MM;

— T[pU HAMHCAHWH JOKyMeHTa ucnoib3yetrcs mpudt Times New Roman,
pa3mep mpudra 14 nt. MexcTpounblit nHTEepBa: 1,5;

— 3aroJIOBKM CTPYKTYPHBIX YacTel pacroiararoTcs B CEpEIMHE CTPOKH.
Touxka B KOHIIE 3ar0JI0BKA HE CTABUTCS,

— 3aronoBku nedatarT mipudroM Times New Roman, pazmep mpudra 14
IIT, C BO3MOKHBIM IPUMEHEHHEM K 3ar0JI0BKaM MOTY;KHPHOTO HA4epTaHH,

— abzauseri orctyn — 1,25 oM.
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